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mmitment lifted a burden from his life 
his time will be different for Lou 
:;runinger, because this time 
chere's much more at stake. 
�ptember, high blood pressure 
tful, poor circulation in his right 
-runinger's attention. With his 
ly life threatening condition, he 
:erned for his wife and their 19-
ld daughter. 
.Q3 pounds lighter, the Payroll 
or's medical problems are gone 
,ife has improved. "It's beyond 
,r me now:• he said. "It's the way 
Jut myself." 
1ore active in his personal life, 
cising, and he's able to spend 
1e playing with his little girl. 
g been overweight most of his 
1inger has lost and regained 
ozens of times - a pattern 
s the "yo-yo syndrome." 
ist enought weight to create sev­
)le," he said. "But I never learned 
; from it. This time, I have 
ime, Gruninger joined the 
Natchers program sponsored by 
SF Employees' Club. Attending 
,ne-hour sessions with groups of 
-20 people, he learned that a 
is more than a temporary effort. 
teach you how to restructure 
ng habits and how to rethink 
Lou Gruninger 
t drills put safety first 
1 emergency ever requires eva­
tion of the home office, 
ployees' safety will depend upon 
they're prepared. That's why 
; are important for everyone. 
drill should be a realistic eva­
)f the building, which includes 
nt of surprise. For that reason, 
y and Security Department noti­
certain employees when to 
drill. 
treas identified by senior man­
as having legitimate business 
� told the drill date and time. 
> minimize the affect a fire drill 
1bscribers. 
would happen during an emer­
�vators will be manually oper­
should be used only by physi-
cally handicapped persons. 
Some non-handicapped persons have 
used elevators during previous drills. 
This may be due to some employees' 
lack of physical stamina. 
For them, the chance of a fire, how­
ever unlikely, might be an incentive to 
exercise so they can easily descend the 
stairs - a good way to prepare would 
be to practice using the stairs whenever 
possible. During an emergency evacua­
tion, overcrowded elevators and delays 
in stairwells could be costly 
Employees should remember that they 
must return to work after a fire drill, 
unless they've received specific instruc­
tions to the contrary. The signal to go 
back to work is an "all clear" announce­
ment on the public address system. 
the way you look at how you feel about 
yourself," Gruninger said, adding that 
once you reach your desired weight, 
you've got to maintain it. 
"You never get to a point where you 
don't have to worry about it anymore;' 
he explained. Stressing good nutrition, 
the program includes all the basic food 
groups and stipulates how much a per­
son should eat from each group daily. 
"You can eat virtually any thing, it's just 
quantity that matters;• he said, citing the 
analogy of staying within a budget. If you 
write checks for more than your bank 
account contains, you have problems. 
Barring a medical disorder, anyone 
should be able to lose as much weight as 
they want, Gruninger noted. 
Weight Watchers encourages 
members to exercise, which Gruninger 
has been doing lately and plans to con­
tinue. He has 35 more pounds to lose, 
which he'll accomplish by this fall. 
'"I 'm determined, this time;' he said. 
---------
Weight Watchers' next eight-week ses­
sion begins at 4:30 p.m. June 2 9  in 
rraining Room 7 for a special price of 
$50 per person. For information, call 
Gloria Gardner, ext. 6701. 
Sessions also are offered at Deerwood. 




Janet Crozier, senior advocate in 
Government Programs, was chosen pres­
ident of the board of directors of Mary L. 
Singleton Senior Citizens' Center. 
The information and referral center 
offers recreational and creative activities 
for seniors under the auspices of the 
Human Services Department of the City 
of Jacksonville. 
6 
Employee savings program adds money market fund 
Submitted by Compensation and Benefits B eginningjuly 1, the Salary De­
ferral Savings Program will offer 
a new investment fund. Eligible 
employees now will be able to choose 
among four funds: the Income Fund, Bal­
anced Fund, Common Stock Fund, and 
the new Money Market Fund. 
Note: June 24 is the deadline 
to submit an enrollment form 
or change an existing program. 
These funds range from conservative 
to aggressive in terms of risk, the most 
conservative being the money market 
fund. Its short-term money market 
investments include bank certificates of 
deposit (CDs), which may be issued only 
by the nation's 50 largest banks. 
Its other investments include Treasury 
(Continued on page 4) 
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Zero defects are worth "gold" 
Z ero defects for quality. The 19 employees of Department 4 77 in Medicare B Claims 
set that goal for themselves this 
quarter, with "Go for the Gold" as 
their theme. 
'They're excited about it," said 
Jean Jerris, former supervisor of 4 77, 
who now is a manager in Medicare 
B Claims. 
It's a motivational program that 
has worked. Quality has improved 
steadily. 
In March, one employee earned a gold 
star for zero defects in quality, and six 
earned silver stars for "distinguished" 
performance (less than one percent 
errors). 
That improved in April, when there 
were four gold performers and six silver. 
In May, employees earned five golds and 
six silvers. 
"These people are very dedicated to 
their job, and they realize that by doing 
this they're rendering superior customer 
service," Jerris said. 
Zero defects is 
commendable espe­
cially for employees 
who are required to 
process at least 250 
claims every day 
Potential errors 
include over- or 
under-payments, 
incorrect procedure 
codes or dollar 
amounts, and mis­
spelled names and 
addresses. 
Nancy Wright,James Luke, Cynthia Washington.Julie Range, Shearer 
Cook, Magdalena Villanueva, Vanessa West, Woodrow Pate III and 
Emily Tillman pursue quality in Dept. 4 77. 
'They take great 
pride in their work 




From the Finance Division 
H as your paycheck ever been 
miscalculated'? 
Have you ever had a check requisi­
tion returned to you for more 
information'? 
If so, the following may interest you: 
The Finance Division serves 
employees with several departments, 
many of which require your input in 
order to produce accurate results. In 
our efforts to provide superior service 
to our employees, we think it would be 
helpful to share some of the commonly 
asked questions we receive. 
This article will focus on the Payroll 
Department. 
The accuracy of your paycheck is 
directly related to the proper coding of 
the daily attendance report, otherwise 
known as the "time sheet." A complete 
description of all coding can be found 
in the Human Resources Policies and 
Procedures manual. All employees 
(Continued on page 5) 
Subscribers have lauded Dennis Fuller (l-r ), Art Coler, Jessica Dunahoe, Sharon Garey, 
Keith Bowen and Eva Mattox for their outstanding service. 
Superior Customer Service 
"Sensitivity and assistance" 
Former subscriber Rachel Scandar­
ion appreciated the efforts of Eva 
Mattox (Telemarketing Sales Repre­
sentative), "the one individual in 
your employ who diligently worked 
to make sense of the length of 
time your company took in 
approving my application. 
"(She) represented your com­
pany in a most professional and 
always polite manner . . .  and con­
cern, which nowadays one may 
find hardpressed to find. 
"Had I found it economically 
feasible to remain with your com­
pany's insurance, it would have 
been only due to Eva's sensitivity 
and assistance. I hope all of your 
employees are instilled with her 
sense of customer relations." 
"Up and above" 
Subscriber Babette Schaffer of 
Deerfield Beach got "super service" 
from Jessica Dunahoe (Customer 
Service Representative, Medicare B 
Communications). "It was up and 
above her line of duty." 
"Pleasant and helpful" 
Anita Prewett of Research & Plan­
ning Consultants, Inc. in Austin, 
Texas, was impressed with the 
quality of service she received 
from Art Coler (Freedom of 
Information Clerk, PARO) and 
Dennis Fuller (Supervisor of 
Reimbursement, PARD). " ...  you 
have both been pleasant and help­
ful. I have to make many telephone 
calls throughout the day, and peo­
ple like you make the job much 
easier." 
A pleasant experience 
Marie Connally of Winter Park 
enjoyed being helped by Sharon 
Garey ( Customer Service Repre­
sentative, State Group Telephones). 
"She asked the right questions. 
She knew how to research . . .  she 
calmly and rapidly had the claims 
sent to reprocessing and 
explained the time delay for 
remuneration, and she was plea­
sant the entire time. 
Service means a lot 
Keith Bowen (Customer Service 
Representative, Publix Service 
Unit) earned a letter from Linda 
Pratt. "I made several calls . . . no 
one gave me the help I needed 
until Keith answered the phone. 
(He) went out of his way . . .  took 
the time to call my doctor and the 
hospital to request the documents. 
"He was very concerned and 
had a good attitude . . .  If all your 
employees help customers the way 
Keith helped me, Blue Cross and 





Joyce Powell, a field group special­
ist in the Miami office, is retiring this 
month after serving Blue Cross and 
Blue Shield of Florida for the past 35 
years. 
'To all the friends I have had the 
pleasure of working with these past 
35 years, may I say, Thank you.' Your 
kindness, warmth, cooperation and 
help will always be remembered. 
"I will miss our contacts, our per­
sonal meetings, and all the unforgetta­
ble experiences and challenges we 
have shared. It's been great working 
with The Winners', " she wrote. 
Joyce Powell 
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Affairs staff of Blue Cross and Blue Shield 
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from the publisher, copyright © 1988, Blue 
Cross and Blue Shield of Florida, Inc., 
Jacksonville, Florida. To submit informa­





for March of 
Dimes 
E 
mployees walked 12 miles and 
raised more than $7,000 for the 
March of Dimes in April, which 
is about $6,000 more than last year. 
In Jacksonville, 191 employees signed 
up to walk, 115 solicited funds, and 10 
helped at aid stations along the walk. In 
all, they raised $5,002. 
In Fort Lauderdale, a dozen employees 
walked and collected more than $2,000. 
Recognized for raising the most 
money in Jacksonville were LaTrell Hart­
man, who collected $4 22, and Renee 
Smith, who raised $254. 
In Fort Lauderdale, Nicole Asch­
brenner turned in $500, and Georgia 
Brennan raised $401. 
Theresa Emery coordinated the Jack­
sonville fund raising effort, which the 
Employees' Club sponsors each year. 
Grant Overstake organized the first-ever 
walk by Fort Lauderdale employees. 
Tom Albright, senior vice president of HIS, recognized Renee Smith (l-r), La.Trell 
Hartman and Theresa Emery for their work on behalf of the March of Dimes. 
In Fort Lauderdale, walkers included Georgia Brennan, Dianne Mayfield and her 
children, Rachel and Raymond, Pat Griffin, Nicole Aschbrenner, Wiley Bryant, 
Nancy Albano, Grant Overstake, Pat Pate and Joanne Polka. Absent from photo wer 
Maribeth Grokhowsky, Phaedra Kalanzis and Danielle Kalem. 
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Paychecks 
(Continued from page 1) 
should be familiar with the manual 
because it determines how you get paid 
correctly. 
With the Fourth of July coming up, 
we'll concentrate on questions related to 
coding for a designated corporate 
holiday. 
Q: What code should be used to pay an 
employee for a corporate holiday? 
A: Designated corporate holidays are 
identified by the Payroll System and 
require no coding. 
Please, leave the day of the holiday 
blank; employees who are eligible for a 
corporate holiday will be paid 
automatically. 
Q: How should I code an employee's over­
time if they worked on a company designated 
holiday? 
A: If an employee who is eligible for 
holiday pay works on the holiday, the 
time sheet should be coded "A',' along 
with the appropriate number of hours 
worked. 
Q: Is a special coding required if an 
employee works overtime on the weekend 
immediately preceding or following a com­
pany designated holiday? 
A: If a company designated holiday is 
on a Friday or Monday, the connecting 
Saturdays and Sundays are considered to 
be a holiday period. 
If an employee who is eligible for 
holiday pay works on Saturday or Sun­
day of the "holiday weekend;' the time 
sheet should be coded "H" with the 
appropriate number of hours worked. 
Q: How should I code an employee if they 
are absent the day before and the day after a 
company designated holiday? 
A An employee must be present on 
the scheduled workdays preceding and 
following a holiday, unless they're on 
vacation, to be eligible for holiday pay. 
Otherwise, the entire period of absence, 
including the holiday, should be coded 
with the applicable absence, i.e., Paid 
Personal Leave, Short Term Di� 
Unpaid Personal Leave, Workt 
pensation, etc. 
There's more information al: 
topics in Human Resources pc 
and 3.4 - overtime, 3.8 - time . 
attendance records, and 6.5 - · 
All employees are reminded 
their time sheets to ensure the 
of the information being subrr 
Payroll. If there's any question 
information on a time sheet, y 
discuss the matter with your n 
ment or refer to the Human Rt 
manual . 
If your management cannot 
your questions, have them call 
ext. 6160, for assistance. 
We would rather answer a c 
up from and calculate your pa 
than have to correct a mistake 
check was prepared and deliv 
Do you have any questions 
Payroll Department? Please, dr 




Joyce Powell, a field group special­
ist in the Miami office, is retiring this 
month after serving Blue Cross and 
Blue Shield of Florida for the past 35 
years. 
"To all the friends I have had the 
pleasure of working with these past 
35 years, may I say, Thank you.' Your 
kindness, warmth, cooperation and 
help will always be remembered. 
"I will miss our contacts, our per­
sonal meetings, and all the unforgetta­
ble experiences and challenges we 
have shared. It's been great working 
with 'The Winners', " she wrote. 
Joyce Powell 
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Affairs sraff of Blue Cross and Blue Shield 
of Florida, Inc. All rights are reserved. This 
newsletter or parts thereof may not be rep­
roduced in any form without permission 
from the publisher, copyright © 1988, Blue 
Cross and Blue Shield of Florida, Inc., 
Jacksonville, Florida. To submit informa­
tion, contact the editor, Public Affairs, 
791-8664. 
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Employee Appreciation Day 
Rivera named "Boss of the Year" 
D r. Rafael Rivera, vice president of Medical Affairs, recently was honored as Jacksonville's "Boss 
of the Year" by the city's chapter of Profes­
sional Secretaries International. 
Rivera was nominated for the award by 
his secretary, Margaret White. She listed 
his outstanding qualities as high self­
esteem, effective coordination of efforts to 
enhance corporate image in delivering 
services internally and externally, and 
effective job performance - planning, 
controlling, delegating and decision 
making. 
"He has a great deal of respect for the 
duties and responsibilities of his own 
secretary as well as that of other secretar­
ies," White said, adding, "He openly dem­
onstrates interest in his secretary's growth 
and development." 
"I take this award very seriously;' Rivera 
said. "It's one of the payoffs of being a 
leader." 
Dr. Raj ael Rivera 
Thanks to Cohn 
and all who 
donated blood 
In a recent letter, the Florida Georgia 
Blood Alliance thanked the 134 Florida 
Plan employees who volunteered for 
the May 10 blood drive, which resulted 
in 114 pints of blood collected. 
They credited the drive's success to 
Mary Cohn, corporate nurse, who 
organizes every corporate blood drive. 
"Our donations have dropped below 
what we gave last year," Cohn said, not­
ing that the next drive will be August 9. 
"We really do need more participation." 
Cohn said that 200 donors in each 
of the next two drives will help meet 
the goal for 1988. "We need to give 
blood as a community service for peo­








T he unique relationships that Blue Cross and Blue Shield of Florida 
has with health care providers are clearly 
a source of competitive advantage. They 
add value to our products by ensuring 
that customers receive preferential treat­
ment from providers. 
When our customers receive medical 
services from participating providers, 
they generally expect that providers will 
accept their BCBSF l.D. card, file claims 
for them, manage interactions with 
BCBSF (verify benefits, obtain preadmis­
sion certification, etc.), and not balance 
bill them (hold member harmless). With 
the advent of PPOs and HMOs, our rela­
tionships and ability to contract with 
providers have been put to the test. 
In order to ensure the success of cur­
rent and future participation programs, 
we must maintain a balance in our rela­
tionships with providers. In general, we 
must continue to improve upon the ser­
vice we provide. 
The term service requires definition 
from a corporate perspective because it 
means something to everyone. In its 
basic form, a provider's perception of 
service is directly linked to their last 
encounter with the corporation. These 
could be the last customer service repre­
sentative they talked with on the phone, 
the last check they received, or a letter 
explaining their payment. And the ser­
vice we deliver is reassessed every time 
we pick up the phone or send a letter. 
Good, or Superior, service is even 
more difficult to define because it is 
entirely based on providers' expecta­
tions. And when they're not met, provid­
ers are dissatisfied. 
BCBSF cannot continue to ask more 
of providers without making changes to 
meet their needs. In summary, we must 
provide incentives for them to partici­
pate, consistently fulfill our agreement, 
pay their claims accurately and timely -
the first time, - resolve problems 
promptly and efficiently, and minimize 
their administrative burden. 
In HIS we are trying to find innovativi 
Savings deferrc 
( Continued from page 
Bills and Commercial Paper. 
Because all investments in the money 
market fund will mature in one year or 
less, it can take advantage of interest rat 
changes. It's the most secure of the four 
funds, but its long-term earning potenti, 
is less than it is for the others. 
The Salary Deferral Savings Program 
continues to be an easy way to save for 
long-term needs. Through payroll deduc 
tion, employees pay less tax, and the 
corporation makes a matching 
contribution. 
Gold stars 
( Continued from page 1 
and in themselves;' Jerris said. 'They 
realize that their work affects people's 
lives." 
Also aiming for zero defects in Dept. 4 77 are 
Jones, Lynn White, Carol Levy, Marcia Gran! 
Yvonne Hughes and Shirley Jones. Ansent frc 
tin and Gregory Neeld. 
,loyee savings program adds money market fund 
tted by Compensation and Benefits 
ginning July 1, the Salary De­
�rral Savings Program will offer 
new investment fund. Eligible 
s now will be able to choose 
ur funds: the Income Fund, Bal­
nd, Common Stock Fund, and 
v1oney Market Fund. 
Note: June 24 is the deadline 
to submit an enrollment form 
or change an existing program. 
These funds range from conservative 
to aggressive in terms of risk, the most 
conservative being the money market 
fund. Its short-term money market 
investments include bank certificates of 
deposit (CDs), which may be issued only 
by the nation's 50 largest banks. 
Its other investments include Treasury 
(Continued on page 4) 
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In March, one employee earned a gold 
star for zero defects in quality, and six 
earned silver stars for "distinguished" 
performance (less than one percent 
errors). 
That improved in April, when there 
were four gold performers and six silver. 
In May, employees earned five golds and 
six silvers. 
'These people are very dedicated to 
their job, and they realize that by doing 
this they're rendering superior customer 
service:' Jerris said. 
Zero defects is 
commendable espe­
cially for employees 
who are required to 
process at least 250 
claims every day 
Potential errors 
include over- or 
under-payments, 
incorrect procedure 
codes or dollar 
amounts, and mis­
spelled names and 
addresses. 
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From the Finance Division 
H as your paycheck ever been 
miscalculated? 
Have you ever had a check requisi­
tion returned to you for more 
information 7 
If so, the following may interest you: 
The Finance Division serves 
employees with several departments, 
many of which require your input in 
order to produce accurate results. In 
our efforts to provide superior service 
to our employees, we think it would be 
helpful to share some of the commonly 
asked questions we receive. 
This article will focus on the Payroll 
Department. 
The accuracy of your paycheck is 
directly related to the proper coding of 
the daily attendance report, otherwise 
known as the "time sheer." A complete 
description of all coding can be found 
in the Human Resources Policies and 
Procedures manual. All employees 








T he unique relationships that Blue Cross and Blue Shield of Florida 
has with health care providers are clearly 
a source of competitive advantage. They 
add value to our products by ensuring 
that customers receive preferential treat­
ment from providers. 
When our customers receive medical 
services from participating providers, 
they generally expect that providers will 
accept their BCBSF l.D. card, file claims 
for them, manage interactions with 
BCBSF (verify benefits, obtain preadmis­
sion certification, etc.), and not balance 
bill them (hold member harmless). With 
the advent of PPOs and HMOs, our rela­
tionships and ability to contract with 
providers have been put to the test. 
In order to ensure the success of cur­
rent and future participation programs, 
we must maintain a balance in our rela­
tionships with providers. In general, we 
must continue to improve upon the ser­
vice we provide. 
The term service requires definition 
from a corporate perspective because it 
means something to everyone. In its 
basic form, a provider's perception of 
service is directly linked to their last 
encounter with the corporation. These 
could be the last customer service repre­
sentative they talked with on the phone, 
the last check they received, or a letter 
explaining their payment. And the ser­
vice we deliver is reassessed every time 
we pick up the phone or send a letter. 
Good, or Superior, service is even 
more difficult to define because it is 
entirely based on providers' expecta­
tions. And when they're not met, provid­
ers are dissatisfied. 
BCBSF cannot continue to ask more 
of providers without making changes to 
meet their needs. In summary, we must 
provide incentives for them to partici­
pate, consistently fulfill our agreement, 
pay their claims accurately and timely -
the first time, - resolve problems 
promptly and efficiently, and minimize 
their administrative burden. 
In HIS we are trying to find innovative 
ways to maintain productive relation­
ships with providers. But it is not a task 
that we can do alone - each of us 
serves providers in some way or another 
just about every day We must remember 
that every time we help providers we 
increase our competitive advantage by 
ensuring that subscribers receive super­
ior service when they use our products. 
Savings deferral program 
( Continued from page 1) 
Bills and Commercial Paper. 
Because all investments in the money 
market fund will mature in one year or 
less, it can take advantage of interest rate 
changes. It's the most secure of the four 
funds, but its long-term earning potential 
is less than it is for the others. 
The Salary Deferral Savings Program 
continues to be an easy way to save for 
long-term needs. Through payroll deduc­
tion, employees pay less tax, and the 
corporation makes a matching 
contribution. 
Gold stars 
(Continued from page 1) 
and in themselves," Jerris said. 'They 
realize that their work affects people's 
lives." 
On a scale of one to 10 ( one being the 
lowest risk, 10 the greatest), the four 
funds are rated below 
Money Market Fund - 1 
Income Fund - 2 
Balanced Fund - 4 
Common Stock Fund - 7 
The greater the risk, the greater the 
potential earnings. For information 
about each fund, refer to the Investing 
Your Money booket in the enrollment 
materials distributed to employees, or 
call Shirley Dunton, ext. 6408, in Com­
pensation and Benefits. 
Daughter earns 
scholarship 
Lee Singletary, a systems analyst in 
Systems Services who is in his 20th 
year with BCBSF, is proud of his 
daughter, Lori, who 
was named valedic­
torian of her grad­
uating class at 
Ribault High School. 




she plans to major 
in English before 
beginning a career 
in education. 
Also aiming for zero defects in De-pt. 4 77 are Mark Leroy, Donella 
Jones, Lynn White, Carol Levy, Marcia Grange, Patricia Skipper, 
Yvonne Hughes and Shirley Jones. Ansent from photo are Janice Mar­




for March of 
Dimes E mployees walked 12 miles and 
raised more than $7,000 for the 
March of Dimes in April, which 
is about $6,000 more than last year. 
In Jacksonville, 191 employees signed 
up to walk, 115 solicited funds, and 10 
helped at aid stations along the walk. In 
all, they raised $5,002. 
In Fort Lauderdale, a dozen employees 
walked and collected more than $2,000. 
Recognized for raising the most 
money in Jacksonville were La1rell Hart­
man, who collected $4 22, and Renee 
Smith, who raised $254. 
In Fort Lauderdale, Nicole Asch­
brenner turned in $500, and Georgia 
Brennan raised $401. 
Theresa Emery coordinated the Jack­
sonville fund raising effort, which the 
Employees' Club sponsors each year. 
Grant Overstake organized the first-ever 
walk by Fort Lauderdale employees. 
Tom Albright, senior vice president of HIS, recognized Renee Smith (l-r), LaTrell 
Hartman and Theresa Emery for their work on behalf of the March of Dimes. 
In Fort Lauderdale, walkers included Georgia Brennan, Dianne Mayfield and her 
children, Rachel and Raymond, Pat Griffin, Nicole Aschbrenner, Wiley Bryant, 
Nancy Albano, Grant Overstake, Pat Pate and Joanne Polka. Absent from photo were 
Maribeth Grokhowsky, Phaedra Kalanzis and Danielle Kalem. 
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Paychecks 
(Continued from page 1) 
should be familiar with the manual 
because it determines how you get paid 
correctly. 
With the Fourth of July corning up, 
we'll concentrate on questions related to 
coding for a designated corporate 
holiday. 
Q: What code should be used to pay an 
employee for a corporate holiday? 
A: Designated corporate holidays are 
identified by the Payroll System and 
require no coding. 
Please, leave the day of the holiday 
blank; employees who are eligible for a 
corporate holiday will be paid 
automatically. 
Q: How should I code an employee's over­
time if they worked on a company designated 
holiday? 
A: If an employee who is eligible for 
holiday pay works on the holiday, the 
time sheet should be coded "A;' along 
with the appropriate number of hours 
worked. 
Q: Is a special coding required if an 
employee works overtime on the weekend 
immediately preceding or following a com­
pany designated holiday? 
A: If a company designated holiday is 
on a Friday or Monday, the connecting 
Saturdays and Sundays are considered to 
be a holiday period. 
If an employee who is eligible for 
holiday pay works on Saturday or Sun­
day of the "holiday weekend;' the time 
sheet should be coded "H" with the 
appropriate number of hours worked. 
Q: How should I code an employee if they 
are absent the day before and the day after a 
company designated holiday? 
A: An employee must be present on 
the scheduled workdays preceding and 
following a holiday, unless they're on 
vacation, to be eligible for holiday pay. 
Otherwise, the entire period of absence, 
including the holiday, should be coded 
with the applicable absence, i.e., Paid 
Personal Leave, Short Term Disability, 
Unpaid Personal Leave, Workers Com­
pensation, etc. 
There's more information about these 
topics in Human Resources policies 3.3 
and 3.4 - overtime, 3.8 - time and 
attendance records, and 6.5 - holidays. 
All employees are reminded to review 
their time sheets to ensure the accuracy 
of the information being submitted to 
Payroll. If there's any question about the 
information on a time sheet, you should 
discuss the matter with your manage­
ment or refer to the Human Resources 
manual. 
If your management cannot answer 
your questions, have them call Payroll, 
ext. 6160, for assistance. 
We would rather answer a question 
up front and calculate your pay correctly 
than have to correct a mistake after the 
check was prepared and delivered. 
Do you have any questions about the 
Payroll Department? Please, drop us a 
note on 11 Tower and we'll respond. 
Commitment l ifted a burden from his l ife T his time will be different for Lou 
Gruninger, because this time 
there's much more at stake. 
Last September, high blood pressure 
and painful, poor circulation in his right 
leg got Gruninger's attention. With his 
potentially life threatening condition, he 
was concerned for his wife and their 19-
month-old daughter. 
Now 103 pounds lighter, the Payroll 
supervisor's medical problems are gone 
and his life has improved. "It's beyond 
health for me now;' he said. "It's the way 
I feel about myself." 
He's more active in his personal life, 
he's exercising, and he's able to spend 
more time playing with his little girl. 
Having been overweight most of his 
life, Gruninger has lost and regained 
weight dozens of times - a pattern 
known as the "yo-yo syndrome." 
"I've lost enought weight to create sev­
eral people," he said. "But I never learned 
anything from it. This time, I have 
learned." 
This time, Gruninger joined the 
Weight Watchers program sponsored by 
the BCBSF Employees' Club. Attending 
weekly, one-hour sessions with groups of 
about 15-20 people, he learned that a 
true diet is more than a temporary effort. 
"They teach you how to restructure 
your eating habits and how to rethink 
Lou Gruninger 
Fire dri l ls put safety first 
I f an emergency ever requires eva­cuation of the home office, employees' safety will depend upon 
how well they're prepared. That's why 
fire drills are important for everyone. 
A fire drill should be a realistic eva­
cuation of the building, which includes 
an element of surprise. For that reason, 
the Safety and Security Department noti­
fies only certain employees when to 
expect a drill. 
Only areas identified by senior man­
agement as having legitimate business 
needs are told the drill dare and time. 
This is to minimize the affect a fire drill 
has on subscribers. 
Just as would happen during an emer­
gency, elevators will be manually oper­
ated and should be used only by physi-
cally handicapped persons. 
Some non-handicapped persons have 
used elevators during previous drills. 
This may be due to some employees' 
lack of physical stamina. 
For them, the chance of a fire, how­
ever unlikely, might be an incentive to 
exercise so they can easily descend the 
stairs - a good way to prepare would 
be to practice using the stairs whenever 
possible. During an emergency evacua­
tion, overcrowded elevators and delays 
in stairwells could be costly. 
Employees should remember that they 
must return to work after a fire drill, 
unless they've received specific instruc­
tions to the contrary. The signal to go 
back to work is an "all clear" announce­
ment on the public address system. 
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Barring a medical disorder, � 
should be able to lose as much 
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members to exercise, which Gr 
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1ployees walked 12 miles and 
1ised more than $7,000 for the 
1arch of Dimes in April, which 
£6,000 more than last year. 
�onville, 19 1 employees signed 
lk, 115 solicited funds, and 10 
c aid stations along the walk. In 
·aised $5,002. 
c Lauderdale, a dozen employees 
nd collected more than $2,000. 
1ized for raising the most 
L Jacksonville were la 1rell Han­
o collected $4 22, and Renee 
ho raised $254. 
t Lauderdale, Nicole Asch­
:umed in $500, and Georgia 
raised $401. 
;a  Emery coordinated the Jack­
und raising effort, which the 
:s' Club sponsors each year. 
rerstake organized the first-ever 
:;ort Lauderdale employees. 
Tom Albright, senior vice president of HIS, recognized Renee Smith (l-r), LaTrell 
Hartman and Theresa Emery for their work on behalf of the March of Dimes. 
In Fort Lauderdale, walkers included Georgia Brennan, Dianne Mayfield and her 
children, Rachel and Raymond, Pat Griffin, Nicole Aschbrenner, Wiley Bryant, 
Nancy Albano, Grant Overstake, Pat Pate and Joanne Polka. Absent from photo were 
Maribeth Grokhowsky, Phaedra Kalanzis and Danielle Kalem. 
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e familiar with the manual 
lt determines how you get paid 
he Fourth of July coming up, 
:entrate on questions related to 
)r a designated corporate 
at code should be used to pay an 
for a corporate holiday? 
ignated corporate holidays are 
:i by the Payroll System and 
10 coding. 
, leave the day of the holiday 
l1ployees who are eligible for a 
� holiday will be paid 
cally. 
v should I code an employee's over­
)' worked on a company designated 
1 employee who is eligible for 
Jay works on the holiday, the 
et should be coded "A;' along 
with the appropriate number of hours 
worked. 
Q: Is a special coding required if an 
employee works overtime on the weekend 
immediately preceding or following a com­
pany designated holiday? 
A: If a company designated holiday is 
on a Friday or Monday, the connecting 
Saturdays and Sundays are considered to 
be a holiday period. 
If an employee who is eligible for 
holiday pay works on Saturday or Sun­
day of the "holiday weekend;' the time 
sheet should be coded "H" with the 
appropriate number of hours worked. 
Q: How should I code an employee if they 
are absent the day before and the day after a 
company designated holiday? 
A: An employee must be present on 
the scheduled workdays preceding and 
following a holiday, unless they're on 
vacation, to be eligible for holiday pay. 
Otherwise, the entire period of absence, 
including the holiday, should be coded 
with the applicable absence, i.e., Paid 
Personal Leave, Short Term Disability, 
Unpaid Personal Leave, Workers Com­
pensation, etc. 
There's more information about these 
topics in Human Resources policies 3.3 
and 3.4 - overtime, 3.8 - time and 
attendance records, and 6.5 - holidays. 
All employees are reminded to review 
their time sheets to ensure the accuracy 
of the information being submitted to 
Payroll. If there's any question about the 
information on a time sheet, you should 
discuss the matter with your manage­
ment or refer to the Human Resources 
manual. 
If your management cannot answer 
your questions, have them call Payroll, 
ext. 6160, for assistance. 
We would rather answer a question 
up front and calculate your pay correctly 
than have to correct a mistake after the 
check was prepared and delivered. 
Do you have any questions about the 
Payroll Department? Please, drop us a 
note on 11 Tower and we'll respond. 
Commitment lifted a burden from his life T his time will be different for Lou 
Gruninger, because this time 
there's much more at stake. 
last September, high blood pressure 
and painful, poor circulation in his right 
leg got Gruninger's attention. With his 
potentially life threatening condition, he 
was concerned for his wife and their 19-
month-old daughter. 
Now 103 pounds lighter, the Payroll 
supervisor's medical problems are gone 
and his life has improved. "It's beyond 
health for me now," he said. "It's the way 
I feel about myself." 
He's more active in his personal life, 
he's exercising, and he's able to spend 
more time playing with his little girl. 
Having been overweight most of his 
life, Gruninger has lost and regained 
weight dozens of times - a pattern 
known as the "yo-yo syndrome." 
''I've lost enought weight to create sev­
eral people;' he said. "But I never learned 
anything from it. This time, I have 
learned." 
This time, Gruninger joined the 
Weight Watchers program sponsored by 
the BCBSF Employees' Club. Attending 
weekly, one-hour sessions with groups of 
about 15-20 people, he learned that a 
true diet is more than a temporary effort. 
"They teach you how to restructure 
your eating habits and how to rethink 
Lou Gruninger 
Fire drills put safety first 
I f an emergency ever requires eva­cuation of the home office, employees' safety will depend upon 
how well they're prepared. That's why 
fire drills are important for everyone. 
A fire drill should be a realistic eva­
cuation of the building, which includes 
an element of surprise. For that reason, 
the Safety and Security Department noti­
fies only certain employees when to 
expect a drill. 
Only areas identified by senior man­
agement as having legitimate business 
needs are told the drill date and time. 
This is to minimize the affect a fire drill 
has on subscribers. 
Just as would happen during an emer­
gency, elevators will be manually oper­
ated and should be used only by physi-
cally handicapped persons. 
Some non-handicapped persons have 
used elevators during previous drills. 
This may be due to some employees' 
lack of physical stamina. 
For them, the chance of a fire, how­
ever unlikely, might be an incentive to 
exercise so they can easily descend the 
stairs - a good way to prepare would 
be to practice using the stairs whenever 
possible. During an emergency evacua­
tion, overcrowded elevators and delays 
in stairwells could be costly. 
Employees should remember that they 
must return to work after a fire drill, 
unless they've received specific instruc­
tions to the contrary. The signal to go 
back to work is an "all clear" announce­
ment on the public address system. 
the way you look at how you feel about 
yourself," Gruninger said, adding that 
once you reach your desired weight, 
you've got to maintain it. 
''You never get to a point where you 
don't have to worry about it anymore," 
he explained. Stressing good nutrition, 
the program includes all the basic food 
groups and stipulates how much a per­
son should eat from each group daily. 
''You can eat virtually anything, it's just 
quantity that matters," he said, citing the 
analogy of staying within a budget. If you 
write checks for more than your bank 
account contains, you have problems. 
Barring a medical disorder, anyone 
should be able to lose as much weight as 
they want, Gruninger noted. 
Weight Watchers encourages 
members to exercise, which Gruninger 
has been doing lately and plans to con­
tinue. He has 35 more pounds to lose, 
which he'll accomplish by this fall. 
'Tm determined, this time;' he said. 
Weight Watchers' next eight-week ses­
sion begins at 4:30 p.m. June 29 in 
training Room 7 for a special price of 
$50 per person. For information, call 
Gloria Gardner, ext. 6701. 
Sessions also are offered at Deerwood. 




Janet Crozier, senior advocate in 
Government Programs, was chosen pres­
ident of the board of directors of Mary L. 
Singleton Senior Citizens' Center. 
The information and referral center 
offers recreational and creative activities 
for seniors under the auspices of the 
Human Services Department of the City 
of Jacksonville. 
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